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INTEGRATED MANAGEMENT SYSTEM POLICY

SZTR KORD?2 specializes in the production of rubber and metal products. SZTR KORD?2 operates with the
vision of constantly improving its work in accordance with legal regulations, technical regulations, good
professional practice and the requirements of the 1ISO 9001, ISO 14001 and 1SO 45001 standards.

The integrated management system policy is based on the establishment, implementation and maintenance
of a market-oriented business system with the aim of fully satisfying the requirements and expectations of
the customers, users and other interested parties, with a constant increase in the effectiveness and efficiency
of business. Professional and trained personnel, appropriate equipment and tools were hired for the
realization of this determination.

The management and employees of SZTR KORD?2 through their daily practice demonstrate their
commitment to the improvement of the quality of the processes for which they are responsible, to the
prevention of environmental pollution, as well as to the prevention of injuries at work.

The basic principles of the integrated management system policy are:

e consistent application and continuous improvement of the quality management system, environmental
protection and health and safety protection at work in accordance with the requirements of the 1SO
9001, ISO 14001 and I1SO 45001 standards, by conducting internal and external checks, by applying
corrective and preventive measures measure, by prompt resolution of all types of observed non-
conformities and regular system reviews;

e conquering new and preserving old markets, by improving the quality of its services and developing
long-term partnership relations, both with suppliers and subcontractors, as well as with customers and
users of services;

e high-quality execution of work duties encouraged by regular training of employees in the field of
profession, environmental protection and health and safety at work;

e prevention of incidents at work by fostering safe working conditions with the use of adequate work
equipment and use of prescribed means for personal protection at work and respect for ecological
principles, by reducing emissions into the air, water and soil, while minimizing waste and its
adequate disposal.

The management is committed to realizing the vision and basic principles of the integrated management
system policy, which it reviews regularly.

All employees are directed towards the development of a culture of quality and sustainable development by
fostering a positive productivist climate and responsibly performing their work tasks in accordance with the
established policy of the integrated management system.

The entrepreneur is responsible for implementing the policy of the integrated management system.
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